Progressive Voices Cymru: A Co-operative Perspective
The announcement of Progressive Voices Cymru is a welcome and timely development. Wales needs spaces in which people can think seriously, creatively and ambitiously about its future, particularly at a time of economic insecurity, pressure on public services, democratic disillusionment and widening inequalities.
The involvement of former first minister Mark Drakeford and former Plaid Cymru leader Leanne Wood, gives the launch considerable political experience and public profile. Its cross-party character could also help move discussion beyond the usual institutional and party-political boundaries.
However, from a Co-operatives Wales perspective, the real test will not be who speaks at the launch, but whose voices, knowledge and experiences shape the project afterwards.
Progressive Voices Cymru should not become another policy forum dominated by established politicians, academics and professional commentators. It must create meaningful space for workers, trade unionists, co-operators, young people, Disabled people,  other protected equalities characteristic communities, Welsh-speaking communities, unpaid carers, social tenants and people living in communities experiencing poverty and economic exclusion.
People should be engaged not simply as witnesses to problems but as partners in designing solutions. Co-production must involve shared influence over priorities, recommendations and decision making.
There is a particularly important opportunity to place co-operative development at the heart of the project. The central question should not be confined to how Wales can generate more economic growth. It should include who owns the Welsh economy, who exercises power within it, where wealth goes and how communities can retain more of the value they create.
This means examining practical proposals for:
· expanding worker, community and multi-stakeholder co-operatives;
· supporting employee ownership and co-operative business succession;
· establishing a properly resourced Welsh Co-operative Development Fund;
· strengthening community ownership of land, energy, housing and high-street assets;
· using public and anchor-institution procurement to build local supply chains;
· developing co-operative solutions within social care and the foundational economy;
· advancing democratic community wealth building; and
· measuring how much wealth is retained within Welsh communities, rather than relying solely upon conventional growth indicators.
Progressive Voices Cymru should also explore a more ambitious form of co-operative devolution. Power should not stop at the Senedd or local-authority level. Communities need the resources, institutions and legal mechanisms required to exercise meaningful control over local assets, services and economic development.
This is particularly relevant to Pride in Place and the future of Welsh towns and neighbourhoods. Regeneration should not merely improve physical surroundings or attract outside investment. It should establish lasting community ownership, democratic stewardship and local economic resilience.
Children and young people must also be recognised as present citizens, rather than consulted only about a distant future. The work of the Welsh Young Co-operators demonstrates how young people can contribute to place-making and policy when accessible and age-appropriate opportunities are created. Similarly, Making a Co-operative Wales: A Manifesto for Co-operative Education in Wales should inform discussions about education, citizenship and the future economy. Learners need opportunities to learn about, through and for co-operation.
The proposed podcast could broaden participation, particularly if it carries voices that are seldom heard in formal policy debates. It should be bilingual, accessible and connected to opportunities for people to influence the project’s work—not simply another broadcast platform.
Co-operatives Wales should welcome the creation of Progressive Voices Cymru and offer to contribute constructively. It should also encourage the project to adopt transparent governance, publish how contributors are selected, engage beyond Cardiff and demonstrate how public contributions influence its conclusions.
Wales does need new ideas. It also needs different relationships of ownership, power and accountability. Progressive Voices Cymru will be genuinely progressive if it helps communities move from being consulted about change to becoming co-owners and co-creators of Wales’s future.

