
What are Community Shares?  

Unique to 
co-operative 

and 
community 

benefit 
societies	  

Non-
transferable, 

nominal 

One 
Member 
One Vote 

Exempt from 
regulation 
under the 

FSMA 2000  

Interest 
payment  

only 
sufficient to 

attract 
investment  

“The sale of shares in enterprises serving a 
community purpose, with the aim of raising at 
least £10,000 in capital from no fewer than 20 
members” 



Number of newly registered legal entities planning to make community share offer 

Community Shares Market: Registrations 



C
ap

ita
l	   “Community 

shares offers 
can provide 
long-term risk 
capital linked to 
the 
performance of 
the society”  

Le
ve

ra
ge

 
“Community 
share offers can 
lever further 
funding based 
on the ‘first 
move’ of the 
community” G
ov

er
na

nc
e “Community 

shares can give 
members 
meaningful 
involvement in 
the running of 
the society” 

O
pe

ra
tio

n Community 
share offers can 
‘bake in’ the 
customer base 
and promote 
member 
involvement in 
the operation of 
the enterprise”  

The benefits of Community Shares 



Typical types of Community  
Share opportunity in football 

•  Raising capital to grow a Club owned in 
the majority (50%+1) by a CBS  

•  To purchase a Club 
•  For a specific capital build or asset 

purchase 
•  To purchase a significant stake in a Club 
	  



To purchase a club 



•  Valuation: Establishing a viable valuation for the club. Stadiums: 
assets or liabilities? Actual/contingent liabilities. Intangible assets.  

•  Viable business model: Devising a sustainable revenue model 
acceptable to supporters as source of both capital and revenue 

•  Raising capital: How much? How quickly? How many supporters? 
Underwriters; joint ventures; lenders 

•  Credibility: Persuading other stakeholders to believe in your bid 

•  Financing a bid: Costs of due diligence, legal fees, bid negotiations, 
supporter consultation and engagement, business planning, offer 
documents. Bid costs likely to be 5%-20% of total acquisition costs. 

•  The offer document: Do we know what we are buying/have a price 
agreed? Are we at the pledge/pre share stage? 

	  

	  



To purchase/build an asset   



•  Appeal: Is it a project that will appeal to enough supporters? Who 
are the main beneficiaries? 

•  Contingency: Is there a contingency if we don’t raise our target?  
•  Development fund: Have we built development costs into our 

target? Is community shares the right way to do this? 
•  Timing: At what point do we go out with the offer?  
•  Stakeholder Management: Who do we need to consult to get buy in 

for the development. Are we the only/best people to deliver this 
project? 

•  Business model: Is it a commercial project  
•  How will it fit with our business model 

•  Benefits: Does it provide secondary benefits 
•  Tactical influence when dealing with the Club 
•  Credibility amongst other stakeholders 



Raising capital to grow a community owned Club 
	  

	  



WST Community Share Offer 

•  Red or Dead campaign launched to raise 
funds for WST to secure the acquisition of 
the club and provide working capital.  

•  90 Subscribers paid £60k into an ESCROW 
account. 

•  Full Share Offer launched in April 2012. 
•  Short term aim to help the business offset 

forecasted losses. 
•  Medium term aim to provide capital to 

improve the business infrastructure.  



	  
	  	  	  	  

www.clubdevelopment.coop 


